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4.0       SAFE WORKING PROCEDURE

4.3
RISK ASSESSMENT PROCEDURE
4.3.1 
INTRODUCTION

The Management of Health and Safety Regulations 1999 requires that every employer shall make a suitable and sufficient assessment of the risks to the Health and Safety of his employees and others not in his employment who could be affected by their undertaking.


Risk assessments carried out under these Regulations shall form part of the Health and Safety Plan when the work to which it applies is subject to the Construction (Design & Management) Regulations 1994.


The objective of risk assessment is to ensure that those actions, necessary to minimise or remove entirely any risk to persons’ health or safety in carrying out activities, are identified and taken.

4.3.2 Definitions

Risk Assessment: 
Assessing the risk of a hazard to a persons’ health and safety which may occur in carrying out any work activity and identifying the actions necessary to either entirely remove the risk of that hazard occurring or to minimise it as far as is reasonably practicable.


Hazard: 

A potential danger or source of harm to persons.


Harm:
Injury, illness or negative effect on the health or safety on any person affected by the hazard.


Likelihood: 

A measure or estimate of the probability of an event occurring.

Risk: 
The likelihood, great or small, that someone will be harmed by the hazard, together with the severity of the harm suffered.

4.3.3
Responsibility


Managers, supervisors and any person overseeing or managing a work activity are to ensure that no work which may place the health and safety of persons at risk is carried out unless a suitable and sufficient risk assessment has been carried out and that the findings of the risk assessment are communicated to all persons associated with that work.   


CWCL risk assessments are reviewed by the Project Manager or person directly responsible for the Trade Contractors’ activities and are subject to a classification rating. CWCL approved risk assessments are recorded on the Hummingbird System.                                     

4.3.4
Priority of Assessment

As all work activities need to be assessed, a list of priorities may be necessary to determine the order in which assessments may be carried out.  In constructing such a list, regard may be had to the degree of potential harm, which may be caused by a particular hazard, and the number of persons who can be exposed to that risk.

4.3.5 RISK ASSESSMENT PROCEDURE

4.3.5.1 Description of the work


Provide details of the following in the spaces provided on the assessment form. These details will assist in identifying possible hazards as well as providing details of the work being carried out.

1. Persons Involved.

Any person who may be affected by the proposed activity, including where applicable, employees, visitors, members of the public, tenants, young persons or disabled persons.

2. Description of the Activity

Details of the proposed activity. What is being done?

3. Describe Equipment

What equipment, machinery, tools or chemicals will be used during the activity?  If chemicals are used, a COSHH assessment must also be undertaken.

4. Work area

Where is the activity going to take place?

4.3.5.2
Identify Hazards

Identify the HAZARDS, which apply to the work activity as described in the “ Describe Activity” section of the risk assessment form.   These may include physical hazards such as slips and trips, machinery, fire, electricity and falls from height; health hazards such as noise, dusts, lighting and extremes of temperature, chemical hazards and  hazards from viruses and bacteria such as Legionellosis. 

4.3.5.3 Detail the Control Measures

Control measures can be used as means to control the hazard to the extent where, as far as is reasonably practicable, employees will not be injured or affected. Control measures such as training, protective clothing, signage, fencing, handrails, housekeeping and machine guarding can be implemented but must be positive and effective i.e. not wishful thinking. 


This list is not exhaustive and some further guidance on control measures that may be taken to minimise risks are contained in Appendix A.

Once control measures are identified, it is line management’s duty to ensure their implementation and the monitoring of their continued effectiveness.

4.3.5.4
General Principles of Prevention

The Management of Health and Safety at Work Regulations (Regulation 4, Schedule 1) also provide guidelines by providing General Principals of Prevention, these are:

(a) Avoiding risks;

(b) Evaluating risks which cannot be avoided;

(c) Combating the risks at source

(d) Adopting the work to the individual, especially as regards the design of workplaces, the choice of work equipment and the choice of working and production methods, with a view, in particular, to alleviating monotonous work and work at a predetermined work-rate and to reducing the effect on health;

(e) Adapting to technical progress;

(f) Replacing the dangerous by the non-dangerous or the less dangerous;

(g) Developing a coherent overall prevention policy which covers technology, organisation of work, working conditions, social relationships and the influence of factors relating to the working environment;

(h) Giving collective preventative measures priority over individual protective measures; and

(i) Giving appropriate instructions to employees.

4.3.5.5
Calculation of Risk

Classify the degree of HARM which could be caused by the HAZARDS on a scale between 0 - 5.

        
The following table may be used for this purpose. The table takes account of the degree of HARM, which could occur due to hazards when control measures have been implemented:

HARM RATING

	0
	
1
	
2
	
3
	
4
	
5

	No harm or injury

No Disruption To Normal Activities


	Slight /

Superficial
	Minor Injury
	Serious Injury (RIDDOR)
	Severe / Major Injury (RIDDOR)
	Permanent (RIDDOR)

FATAL /
PERMANENT

DISABILITY

	
	
FULL RECOVERY EXPECTED
	

	
	Minimum

Disruption

To Normal

Activities
	Return

To Normal

Activities

Expected

Before 3 Days
	Return to Normal Activities Expected After 3 Days
	Return To

Normal Activities

Expected to be Protracted
	


4.3.5.6
LIKELIHOOD

Estimate the LIKELIHOOD of the degree of harm occurring, again on a scale between 0 -3.

LIKELIHOOD RATING

	0PRIVATE 

	1
	2
	3

	No likelihood
	Unlikely
	Possible
	Certain


4.3.5.7
Quantify the RISK


RISK
=
HARM
X LIKELIHOOD



Example:
HARM = 5  LIKELIHOOD  = 3   
RISK (5 x 3) = 15


This number represents the highest or maximum risk factor for each hazard identified in the work activity. The resulting risks can be expressed as follows: -

RISK RATING
	0PRIVATE 

	2
	3-5
	Over 5

	No Risk
	Low Risk
	Medium Risk
	High Risk



Risk assessments should demonstrate that the control measures have been considered and the risk has been reduced as far as reasonably practicable. The level of risk should always be as close to a “0” as possible, failing which further controls/planning or design should be examined and implemented where applicable. Where risk rating is in the HIGH category (over 5 points), control measures must be reviewed to reduce the risk rating, 
If the assessment identifies a HIGH RISK RATING THE activity should not be allowed to commence.
4.3.6 RECORDS

Regulations require that a record of risk assessments should be made. Form F-HS-04.03 (Risk Assessment Form) should be used for this purpose.

4.3.7 Review

Any changes to the persons involved, description of the activity, equipment, work area or hazards will require a review of the assessment. 

Reviews should also be considered if an accident or near miss incident occurs, to check the adequacy and implementation of the applicable control measures.  

Risk assessments should be reviewed on an annual basis.

4.3.8
References

Form F-HS-04.03 Risk Assessment Form

HSE Approved Code of Practice L 23

HSE Five Steps to Risk Assessment IND (G) 163

The Management of Health and Safety at Work Regulations 1999

The Health and Safety (Display Screen Equipment) Regulations 1992

The Provision and Use of Work Equipment Regulations 1998

The Manual Handling Operations Regulations 1992

The Control of Substances Hazardous to Health Regulations 2000

The Fire Precautions (Work Place) Amendment Regulations 1997

APPENDIX A

The hazards listed below can be used as a checklist to assist with undertaking a risk assessment, always calculate the worst harm that is possible once the control measures have been considered.  

	PRIVATE 
HAZARDS
	Examples of  CONTROL MEASURES which can be taken to minimise RISK
	Examples of HARM

	Slips and Trips
	Keep areas clean and tidy.                            Ensure areas are well lit.
	Superficial injuries, cuts, bruising, sprains

	Unguarded Edges
	Hand rails to be in place.                         Safety harness to be worn.

Written procedures and training
	Multiple injuries

Major fractures fatal injuries

	Obstructions
	Remove or highlight obstructions, keep areas clean and tidy.
	Superficial injuries, cuts, bruising, sprains

	Trapping
	Wear adequate hand protection.                 Ensure machines are guarded.
	Superficial injuries, cuts, bruising

	Being struck by falling objects
	Wear hard hats when working beneath overhead work.  Rope off area.
	Concussion

Broken limbs

	Exposure to Fire/Smoke
	Regular testing of fire prevention system.  Training for staff in evacuation procedures.
	Poisoning/Gassing

Fatal burns

	Contact with Electricity
	Use insulated tools.  Staff training.  Written procedures.
	Shock, burns, fatal injuries

	Manual Handling
	Alternative mechanical aids be made available.  Training in lifting techniques.
	Spinal injuries

Repetitive Strain Injury

	Machinery
	Routine maintenance. Guarding moving parts. Train staff.
	Multiple injuries, major fractures

	Environment
	Check lighting and air quality.
	Sickness headaches

	Noise
	Ear defenders to be available.  Baffles to be fitted to equipment if possible.
	Deafness

	Hazardous Substances
	Eliminate chemical, if possible.  Full protective clothing/equipment to be issued.

Carry out atmospheric checks ensure that correct respirator are issued training for staff.
	Illness or injury due to contact with skin, ingestion or inhalation


Further Information
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